<Your Organization Name>		<Your Project Name>


	PARTNERSHIP AGREEMENT – <PROJECT NAME>



Note : This is a guide that may also be used as a reference template by modifying the suggested wording as required. Text that is included as a placeholder for project specific information is indicated in <italics>.
	Project Name: 
	<full project name>

	Project Partner Organizations:
	

	Version #: 
	0.1 - First Draft
	Project Champions: 
	<Names and orgs>

	Version Date: 
	December 20, 2016
	Project Manager:
	

	Project Start Date: 
	
	Project Completion Date:
	



	PART A - Project Description and Terms of Reference
 (The business goals of the project and its overall timing and expectations.  Some background information about how and why the project was initiated should be included.  Reference to longer-term visioning that can positively contribute to the focus of the project, should also be provided)

	1. Document Purpose:

The purpose of this agreement is to clearly define roles and responsibilities for this project so that expectations are in alignment for project stakeholders and partners. The benefits of having a project agreement include: 
· Formally recognizing, and promotes, a horizontal partnership and collaborative effort amongst the Project Partners; 
· Providing a ‘Terms of Reference’ for the project;
· Defining roles and responsibilities of project stakeholders and partners; and,
· Coordinating ongoing tracking, monitoring, and reporting of performance during, and beyond, the pilot phase. 

This Partnership Agreement sets the course for stakeholder and partner cooperation on the broadband project.  It is intended as a working document to be shared amongst the project partners. It may be shared with local council members as necessary.  The Partnership Agreement is not intended for public distribution, nor is it intended to supersede or substitute formal contracts between project participants..

2. Project Rationale:

The purpose of this project is to work with the project partners (i.e. <list partner organization names> ) to 
extend broadband connectivity and sustain it over the longer term in the <descriptor of target area, e.g., County of xxx>. This approach will also promote and stimulate usage of high-speed services by citizens and businesses. <add or modify as required for project specifics> 

The project is being undertaken in recognition of the value and benefits of broadband (high-speed) Internet access to the citizens, businesses, organizations, and overall economy of the region. The desired outcomes include:

· Bridging the ‘Digital Divide’: It will result in new opportunities for engagement with those who are traditionally isolated from government information, services, and programs.
· Increasing Online Participation in Citizen Engagement Activities: Stronger democracy via participation in online citizen engagement activities with various levels of government.
· Enhancing access to e-Government Services: It will enhance online government presence in a rural/remote location to enable access to citizens without the means or time to travel to urban centers, or those who are not connected to the Internet at home (or work).
· Building a stronger community through Information Communication Technology (ICT): High-speed Internet access and the applications it supports will enhance the quality of life for citizens in their community of choice, enhance business competitiveness and growth, and contribute to the overall economic growth of the region. 

<include “broadband vision statement” if available>

<add or modify the above as required for project specifics>

3. Objectives:

The key objectives of the <project name> are to:

· Provide availability of affordable broadband Internet access to all citizens and businesses;
· Enable community capacity building;
· Promote use and adoption of technology for the purposes of social and economic development;
· Extend the reach of government services to every citizen and business in the province;
· Facilitate integrated service delivery through enhanced new and innovative partnering with all levels of government and public sector delivery partners;
· Facilitate e-citizen engagement and collaboration;
· Collaborate with project partners in extending the reach of broadband-enabled services; and,
· Achieve sustainable broadband service delivery that provides a positive return to all project partners. 

<add or modify the above as required for project specifics>

4. Community Overview:

<Overview of key relevant facts about the region to be addressed, including: 
· Towns and communities
· Geography and topology
· Economy and key industries
· Population and demographics
· Current state of Internet access services
· Municipal online services 
· Existing municipal broadband strategies and plans
· Etc.>

5. Partnership Approach:

The project partners will work together on the implementation of this broadband service within the <descriptor of target area, e.g., County of xxx>. All project partners will collaborate in good faith towards an outcome that is beneficial to all parties while recognizing the unique measures of success for each party.

The project partners will use a fair, competitive, and transparent procurement process to select an Internet Service Provider (ISP) to provide affordable broadband service locally. This will  enable broadband access  for residents and businesses in <descriptor of target area, e.g., County of xxx>.

The sustainability model calls for a business case to be developed that is self-sustaining for the broadband service area. The ISP (winning vendor) will install, manage, and maintain the network. The ISPwill also explore opportunities for “municipal reinvestment” to maximize benefits from broadband service. While competition for the provision of broadband services is not precluded at any time, it is recognized that the winning vendor will have an implicit benefit from being “first to market” through this project.

The project will be managed collaboratively by the project partners who will take a strong role in supporting the project through identification and engagement of project participants and champions and all the stakeholders from the target communities. 

6. Project Partners:

<lead organization partner>, hereinafter referred to as “The Lead,” is the lead organization that represents the municipal interests within the region to be addressed through this project. It is understood that any formal agreements required between the Lead and affected/participating municipalities are in place in support of this Project Agreement.

<selected ISP partner>, hereinafter referred to as “The ISP,” is the Internet Service Provider that has been selected by the Lead through a competitive RFP process. It is understood that the ISP will enter into a separate contract with the Municipality as a result of the successful RFP process selection.

<technical support partner>, hereinafter referred to as “Technical Support,” is the local organization selected by the Lead to provide ongoing technical advice to the Municipality and technical training support to members of the community using broadband. 

<other partners may be identified and described as appropriate for the project, e.g., other levels of government, community groups, etc. Their roles should be defined in section 8 below.>

7. Financial Management:

<Description of financing amounts from various sources to be applied to this project and a brief description of financial management and monitoring of costs and by whom. It is advisable to track costs incurred both from a project management perspective and for purposes of reporting to funding organizations as needed.>

8. Project Partner Roles and Responsibilities:

Lead - The Lead organization will be responsible for managing the implementation of the broadband project for <descriptor of target area, e.g., County of xxx>. The Lead responsibilities include:
· Establishing through an RFP the project criteria, service requirements, performance measures, and reporting requirements 
· Preparing and issuing a competitive RFP for broadband services
· Managing the RFP process, including evaluation of responses and vendor selection
· Overall coordination of project partner activities 
· Project financial management and control, including progress/status reports to the funding organizations as needed.
· Establishing a plan for community engagement and overseeing related activities
· Assisting the ISP in procuring rights-of-way and/or other requirements in support of network infrastructure build

 ISP - The ISP will be responsible for deploying broadband services within <descriptor of target area, e.g., County of xxx>  in accordance with their successful RFP proposal, including:
· Development and management of a project plan for network build, to be shared with the Lead
· Technology selection and product procurement for network build
· Broadband network build per the RFP proposal and contract agreement
· Network management 
· Customer service, customer installation, and technical support for services provided
· Advertising and promotion of services offered
· Periodic reporting to the Lead of service subscription activities and service provisioning issues

Technical Support - The Technical Support organization will be responsible for providing independent technical support to the Lead including:
· Technical advice with respect to broadband network issues and use of the broadband network
· Training to citizens and businesses on the use of broadband services and applications enabled by broadband
· Participation in ongoing community awareness and promotion of broadband services

<add or modify the above as required and include similar information for any other partner organization>

9. Project Management and Reporting:

To ensure effective collaboration and successful project execution the project partners agree to: 
· Share their individual project plans to ensure that project plan interdependencies are understood and properly coordinated;
· Hold regular project meetings (in person or by conference call) to update each other on project status;
· Promptly identify and issues that may impact the project or other partner activities;
· Contribute to a monthly written status report to be shared with each partner organization;
· Track and monitor all project related costs as learning for input to future such projects (security requirements for proprietary or sensitive information should be identified);





	Key Project Deliverables and Milestones
(The physical items or measurable outputs that are important contributions to the project’s purpose.  Deliverables identify the main steps required to achieve the project goals and include all tangible products generated both during and on completion of the project.)
	Responsible Partner
	Target Completion Date


	1. Issue RFP for the acquisition of broadband services 

	Lead
	

	2. ISP selection
	Lead
	

	3. Signed Project Agreement (this document)
	All
	

	4. Project funding secured

	Lead
	

	5. Lead to provide overall Project Plan, assign Project manager and other resources
· Cost budget defined for various major activities.

	Lead
	

	6. Communications and Events Plan:
· Define overall plans for the communication and events during the course of the project in support of community awareness.
· Project Partners to develop a plan for the official launch of broadband service.  

	Lead
	

	7. Press Release – Announcement of Project Start
· Partners will be consulted prior to communication with press and/or release of any communication material within community to coordinate messaging from all sources.

	Lead
	

	8. Lead and ISP to sign broadband service implementation contract
	Lead and ISP
	

	9. ISP to provide Project Technical Plan for broadband implementation

	ISP
	

	10. Project Partners and stakeholders to launch community engagement activities, which include:
· Public awareness, e.g., flyers, newspaper ads, etc., which will be coordinated with the ISP and leverage their marketing resources – see Part B (below)
· Training of local youth to assist in Marketing / Promotions / Awareness Campaign – see Part B (below)
· Organization and coordination of local information support, technical support and basic training for local businesses and residents 
· Promotion of broadband use by business to encourage local economic development – this could include demonstration of broadband applications and services that increase revenues, decrease costs, etc.
· Developing a plan to promote broadband services to groups such as businesses, residents, youth, etc. This will include prioritizing services tailored to the groups identified (i.e. market segmentation) and putting in place the necessary mechanisms to maximize broadband uptake and develop a sustainable business case for broadband. These services are identified in Part C (below).

	All
	

	11. Development of a Business Plan for sustainability for the proposed broadband network 
· The aim is to create a model that will be financially self-sustaining, and able to demonstrate social and economic benefits to the municipality.

	Lead and ISP
	

	12. Broadband service launch event
	All
	

	13. Commence delivery of broadband services
	ISP
	

	14. Monitor and report on progress of broadband service subscriptions.

	ISP
	



Partner Representatives Contact Information:
	Partner
	Name
	Phone
	Email

	Lead
	
	
	

	ISP
	
	
	

	Technical Support
	
	
	

	<others>
	
	
	

	
	
	
	



	PART B - Marketing / Promotions / Awareness Campaign
 (The goals and plans for promotion and building community awareness for the project in particular with respect to activities shared or jointly executed by the project partners. Independent marketing activities that are part of normal operations outside the scope of the project may be recognized.)

	1. Marketing / Promotions / Awareness
The goal is to raise awareness within the community about the broadband services that will be available through this project. The communications / outreach / awareness raising will be done via:
· Press release – issued jointly by the Municipality and the Technical Support organization
· Newspaper article
· Flyer with registration information and/or form jointly from the Lead and ISP describing service, pricing, and how to subscribe.
· Newsletter accompanying mailings from the Lead and others as applicable.
· Standard marketing normally done by the ISP, including regular promotion visits to communities to engage businesses and citizen organizations.
· Public “street corner” two-minute surveys on Internet use and build awareness of new broadband service with info on how to sign-up. This could be done by youth and/or volunteers.

[bookmark: _GoBack]
2. Online Registration for ISP Service
In order to help individuals in the community understand what this project offers to them, it is important to have initial personal contact. Such one-on-one interaction will allow people to get answers during their visit and learn about other services they have available to them. In addition to existing ISP customer sign-up procedures, the following is recommended:
· Individuals wishing to sign-up for ISP service will be encouraged to go to the municipal CAP site(s), or other designated sites (e.g. Community Hall, Internet Resource Centre) to register online during scheduled hours when someone will be available
· Trained youth welcomes individual and performs other tasks including:
· Answering questions about ISP service
· Registering individual through online form – this will also capture additional information i.e., how individuals heard about this service and how individuals currently access e-citizen services, etc. 
· Describing training services available for individuals and businesses 





	PART C - Targeted Broadband Services
 (Identification of broadband enabled applications of relevance and value to users increases service uptake.)

	Targeted Broadband Services (to be completed by Project Partners)

	Business Users
· Online business tools:
· Registration and booking for tourism operators
· Auction and buy/sell for tourism, agriculture, etc.

· Municipal Website
· 
	Residential Users
· Municipal Website
· Online training / certification


	Youth
· Distance education
· Local college

· Online training / certification


	Other
· Smart Systems for Health






PARTNERSHIP AGREEMENT SIGN-OFF:

The undersigned agree to the terms and conditions as stated in this Partnership Agreement and that the items contained herein are critical for project success. This Partnership Agreement may be amended from time to time as the project proceeds. This agreement is in effect from the time of signing through the period of the project implementation plus a minimum of six (6) months following high-speed Internet service availability.  The Partnership Agreement will be reviewed and amended as required through consultation of the undersigned parties with a view to extending the partnership arrangements. This Partnership Agreement does not supersede any specific contracts that may be signed with any parties in relation to this project.

Project Partners:            


	__________________________________________	Date: _____________________    
	<name>
<organization>
				

__________________________________________	Date: _____________________    
	<name>
<organization>
				

__________________________________________	Date: _____________________    
	<name>
<organization>
				

__________________________________________	Date: _____________________    
	<name>
<organization>
				

__________________________________________	Date: _____________________    
	<name>
	<organization>
				
Project Manager:

	______________________________________	Date:___________________
	<name>
	<organization>
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